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Thinking in, out and about the box 
ou La créativité dans tous ses états

Peter SPIER



THE MUSEUM OF FAILURE



GROWTH



CHANGE
4



UNCERTAINTY
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INNOVATION

https://www.youtube.com/

watch?v=LH6eyYXirG4

https://www.youtube.co
m/watch?v=LH6eyYXirG4

https://www.youtube.com/watch?v=LH6eyYXirG4


CREATE VALUE THAT CUSTOMERS WANT

The fit between the client’s perspective and your offering



THIS NEEDS CREATIVE THINKING



And we need methods to promote this



THINKING OUT OF THE BOX
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FIGHTING FUNCTIONAL FIXEDNESS
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SEEING AFRESH



WE ALL KNOW
13



SO LET’S DISCOVER



HANDS ON AND FUN



DESIGN THINKING STRUCTURES OUR APPROACH



DESIGN THINKING AND ASSOCIATED METHODS



DESIGN SHOULD NOT BE ‘SKIN 
DEEP’



DESIGN CAN ADDRESS MORE THAN JUST PRODUCTS



IT CAN DEAL WITH ‘BIG WICKED
PROBLEMS’



IT IS CUSTOMER-CENTRIC
21



IT MESHES NICELY WITH THE ‘LEAN’ APPROACH



WHICH USES RAPID PROTOTYPING AND 
‘MINIMUM VIABLE PRODUCTS’



HERE IS AN EXAMPLE OF IDEO’S
CUSTOMER-CENTRIC APPROACH

• https://www.youtube.com/watch?v=68dBCu5ZTHI 



BUT IT BALANCES THIS WITH OTHER CONCERNS



WE SPEAK OF ‘DIVERGENT’ AND ‘CONVERGENT’ 
THINKING



IN FACT WE ALTERNATE DIVERGENT AND 
CONVERGENT THINKING



IN A  SENSE THIS IS ‘RIGHT-’ AND 
‘LEFT-BRAIN’ THINKING



CREATIVITY & CONSTRAINT
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DESIGN THINKING IS AT EASE WITH
UNCERTAINTY



IT AIMS FIRST TO DEFINE THE PROBLEM



WE TALK ABOUT ‘FRAMING’ 
PROBLEMS



TO QUOTE EINSTEIN:



BEHIND A ‘SIMPLE PROBLEM WE OFTEN FIND A 
MORE COMPLEX ONE

Which film shall we watch tonight? What shall we do to have 
a great evening?

How do we find a babysitter? How do we get a life of our
own and still be good parents?



OR WE REFRAME THE PROBLEM

The lift is too slow?  Add some mirrors!



THE TRAIN JOURNEY IS TOO LONG?

Give everyone champagne and on-board
entertainment (Rory Sutherland)



WE CAN EXPLORE FURTHER



WE CAN USE THE LENS OF 
ETHNOGRAPHY



THE LENS OF PRACTICE PROVIDES INSIGHT

Stories / meanings

Skills / know-how / habits

Stuff / things we use



WE CAN EXPLORE THE TOPIC FURTHER

• Archeology

• Context

• Ecosystem

• Themes

• Futures



ARCHEOLOGY SHOWS WHERE THINGS
CAME FROM

• List things that have happened in this field in 
the past

• Where are we now?

• Why are we there?

• Choices made

• Choices not made

• Paradoxes and trade-offs



CONTEXT AND ECOSYSTEM SHOWS WHERE THINGS
STAND IN THE PRESENT

• Step back and view the broader context

• Sketch the ecosystem

• Who are the different players?

• Actors
• Resources
• Combinations



TRENDS ALLOW US TO SEE WHERE THINGS

MIGHT BE GOING

• What are the main drivers of change?



‘FUTURES’ ENCOURAGES US TO ASK WHAT
THINGS MIGHT BECOME

• Imagine this field in five years time

• Imagine this field in 10 years time

What if?

Possible if…



THE BEAUTY OF CONSTRAINT
45



46



THE BEAUTY OF CONSTRAINT
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SIT: THINKING INSIDE THE BOX
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SYSTEMATIC INVENTIVE THINKING
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AND WE FOCUS ON MEANING AS 
WELL AS FUNCTION



L’UNIVERS IMAGINAIRE D’ALESSI
51



https://www.youtube.com/
watch?v=4eLdG_Ob-Fw 

Rum stories: The 
Kraken wakes
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Thinking with bricks:  using Lego 

Serious Play to enhance creativity (and 
lots of other things…)



• https://www.youtube.com/watch?v=rwQqkX3qZak

https://www.youtube.com/watch?v=rwQqkX3qZak


team
imagination

Share resources

Pool talent

Each brings something
different to the table

When we are in the zone

The things we build
together last forever

Conceive the unconceivable

Bridge the unbridgeable

Go that extra 
brick When we’ve built as far as we can imagine



Instead of thinking first, people will have to create first 
by building their model and then, during the round 
table, they will have to explain their models so they 
will speak instead of think. There is a French 
expression for that which state that you will find an 
answer only when you will stop to look for it! 

Tiphaine



Participants will develop their creativity and will show off their 
personality during LEGO serious play, but they will also know 
each other. In fact, during the creation of the model and the 
explanations during the round table, each participant will do 
some storytelling and show what he is made of. I was quite 
surprised during the class to say few things on myself that even 
some good friends do not know about me. I found out that 
having a model in front of me is a way to stimulate 
communication and sharing among the participants. 

When it came to the exercise “build a model which represents 
yourself now and in ten years”, I was really flabbergasted to 
see that after just one round table I could understand and 
speak with people who I really did not know before. 

Tiphaine

ME



In my opinion, for individual, the aim of Lego Serious Play is 

to integrate education and entertainment together and to learn 

new thing and develop ourselves in the game. For me, I have 

learnt how to dig the complex internal requirements that are 

concealed under the simple needs on the surface and add more 

content to the work(project/product/service…). I also learnt 

how to dig out different aspects of things and use the model to 

explain myself. At the same time, I learnt to listen to others and 

absorb their advantages. 

US



At the first time, it was hard to give a new function to my 

models, to think outside of the box, even when I knew what 

does it mean and how to do that. When I created the plane, I 

was supposed to redevelop it into the useful tool for the 

kitchen, that was quite complicated, because in front of my 

eyes was still a plane and I could not think that it could be as 

knife, blender and ect. Through LSP you are really can come up 

with new functions for your model, because you hold it in your 

hands and you can change it as you want. 

Arsen

THINGS



The other but less obvious elements is the use of metaphors. It helps to

convey ideas that are difficult to express and communicate with words. 

For example, one question asked by facilitator was to build something 

that represents our situation in the present and what it may look like in 

the future.

One participant builds a character that faces an army of animals, and 

behind them, there was a king. What the builder said is that implicitly, it 

means that the animals represents obstacles he will face during his 

whole life but no matter how hard it is he will get through to reach his 
goal, which is represented by the king.

Kevin

metaphor

Storytelling



CREATIVITY WITH MEANING


